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As part of the PREVAIL project, Unlocking the Gates Services Society (UTG) .
provided peer support to participants being released from provincial correctional ]20 participants

centres in BC. supported by UTG
UTG staff with lived experience of incarceration and substance use supported 24 Women ‘ 94 Men ‘ 2 Two-Spirit
participants for three months. Support included transportation on the day of

release and connection to health and social services. Car rides

Participants received 1) A cell phone, preloaded with overdose prevention apps
(e.g. LifeGuard) and a 3-month data plan; and 2) A care bundle, including a

naloxone Kkit, toiletries, a backpack, art supplies, other personal items, and an Care bundles
Indigenous medicine bundle (for Indigenous participants).

PARTICIPANT DATA

UTG staff collected data about participant reintegration experiences
through surveys and interviews at three time points:

1) Day of release, n=120 “How did you hear about UTG?"
2) One month post-release, n=58

Cell phones

3) Two months post-release, n=35 Friend or family member 26%
o . . Peer Support Worker 22%
96% of participants would recommend UTG to others.
Word of mouth ]9%
[} (3 o . l’"
What serivces did UTG connect you with? Poster in correctional centre 18%
— 0 _ ~ 0/ Probation/ Drug or alcohol counsellor ]ﬁ%
S 50/0 Transportation \.“\ 4] /U Parole officer _ 0
Correctional Officer ]BA)
= ) Mental health or Case worker or social worker ]4%
| ) 24% crotnin 19%
0 9 0 substance use 0
Health Care Services ]3A1
O .
@ ]B% Income @ ]2% Disability Through another organization ﬁ%
— 0
Pref tt
“ 9% Food bank, 1% Legal aid, 5% Housing, 2% Court, refernot to answer 2/0
3% Physical health, 1% Employment, 0% Childcare Social media I%
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PARTICIPANT REFLECTIONS ON UTG

Participants reflected on their experiences connecting with UTG, including their first in-person meeting on the day of
release, and once in the community at one and two months post-release.

Overall, participants felt UTG was an important source of support post-release. Participants face many barriers to
successful community reintegration and most highlighted transportation provided by UTG on the day of release as
incredibly valuable. Beyond the transportation service itself, participants discussed the impact of UTG support on their
reintegration experiences and personal well-being. Key themes emerged on how the UTG program impacted participants.

@ REDUCING POST-RELEASE ANXIETY

* Knowing UTG staff were waiting for participants at
the gates provided a sense of safety and relief

* Supporting participants with transportation at their
time of release was a major factor in reducing stress

“When | first got out of jail, | had a lot of anxieties. And | was
really fearful and really afraid and | was shaking and you really
helped calm me down and bring me to this treatment house,
because | would have never made it here.”

“You picked up my personal - my clothing, my everything.
My whole life...Like you have no idea what that does for
somebody. The comfort that that gives them, that they're not
getting out with anxiety.”

REDUCING RISK FOR RETURN TO

SUBSTANCE USE AND/OR PRISON

» UTG support, especially at the time of release, was
critical to preventing participants from falling back
into previous patterns of behaviour

“If 1 didn’t have this, | don’t know where I'd be. I'd probably be
back in jail if | didn't have a place to go.”

“If it wasn't for Unlocking the Gates, I'd be on the streets
of Vancouver. Right? | wouldn't be in a treatment home. |
wouldn't be clean and sober. | wouldn't have my family in my
life...I would be lost, and probably back in jail."

MODELLING SUCCESS

AND GIVING HOPE

* UTG staff offered an optimistic outlook on the
reintegration process and what was possible for
participants in the future

* Support from UTG staff provided a sense of hope
moving forward

“Meeting you, it was awesome. Seeing you doing good, | want
that too...Just looking at you, you know what | mean?”

“| feel relaxed, | feel recuperated. My mind is back stable. So
I have more of a vision of the future. More optimistic than
before. My meetings with you have helped me out a lot."

% OFFERING CONSISTENT

AND MEANINGFUL SUPPORT

» UTG staff provided important social and emotional
connection to participants

* Participants felt staff genuinely cared about their
well-being

* As peers with lived experience of substance use
and incarceration, UTG staff understood where
participants were coming from

“You guys have been there every time | phone — and they
always answer the phone, so I'm really lucky... very lucky just
to have you guys on my side.”

“It's nice to know that there’s people out there who are
worried about what's going on for me in my life after
being released from jail.”




